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On Monday June 9th, 2014, Gallo Center for the Arts staff arrived for work to find 1.5 inches 

of water on the floor and water continuing to rain from the ceiling. An ice maker supply line 

in the concession area of the second floor of the large building had malfunctioned over the 

weekend, causing major flooding down to the first floor. There was extensive water 

damage to the ceilings, walls, floors, equipment and furniture surrounding the broken ice 

maker. It was immediately clear this was a loss only BELFOR Property Restoration could 

handle. 

 
The Gallo Center for the Arts is a non-profit performing arts center owned by Stanislaus 

County located in Modesto, California. The Center’s doors opened in the fall of 2007 and 

aimed to reflect the interests, diversity and history of the people of the Central Valley. It 

marked the first large event space to allow Central California to feature top-notch artistic, 

educational and stylish performances. Artists of multiple varieties come from all over the 

world to showcase their talents and provide educational programs at the Gallo Center. 

 
The Center itself is composed of two performance venues; the 1250-seat Mary Stuart 

Rogers Theater and the 444-seat Foster Family Theater. “Both theaters have orchestra pits, 

stage aprons, and scene docks, and are equipped with modern audio-visual, rigging, 

drapery, lighting control, orchestra pit lift, and orchestra shell systems, allowing a wide 

range of acoustical, scenic and staging manipulation,” according to the Gallo Center for the 

Arts webpage1. Most of the water damage effected the ticket office, coat check area and in 

front of the elevators. There were holes in the ceiling with paint peeling from the walls, 

causing an even greater mess. The biggest challenge lay in the fact that multiple money 

making performances were scheduled for the upcoming months and the Gallo Center had 

to find a way to continue business seamlessly – the show had to go on! 

 
BELFOR arrived on-scene after a different restoration company had performed water 

extraction services. BELFOR was quickly authorized by an agent of the Stanislaus County 

Board of Supervisors to complete the emergency abatement, demolition and clean-up of 

the site completely at the expense of the County’s insurer. The Project Manager for the 

county, set to oversee the Gallo Center project, also contracted with the original architect 

who designed the Gallo Center for the Arts, Steven Gaffney Architecture, Inc. to assist the 

County in articulating and defining scope for the repairs. This way, the original grandeur 

and elegance of the Center could be restored. 
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It was most important that the Gallo Center for the Arts continue operations as close to 

normal while the restoration and re-building phases of the repair commenced. The ice 

machine malfunction happened to occur on the weekend before the opening day of single- 

ticket sales for the 2014-15 season. Walk-in and phone ticket sales were forced to shut 

down until 10am when a makeshift box office opened in the front lobby of the center. The 

next public event was scheduled to commence on Saturday, with a center-produced event 

coming up very quickly on June 20th. BELFOR was under tight deadlines and pressure to 

get the Center “public-ready” for these shows. Fortunately BELFOR is used to working 

around the clock and was able to meet the high demands for immediate repair for the 

Gallo Center. All abatement, demolition and clean-up “activities were completed on June 

20th, 2014, on efficiently and on-schedule to ensure performances could resume at the 

Center with limited interruption,” as logged by The Board of Supervisors of The County of 
Stanislaus Action Agenda Summary2. 

 
BELFOR immediately mobilized employees, equipment and resources from its surrounding 

offices including Sacramento, San Francisco and the BELFOR National Catastrophe Team 

to begin work in three, nine-hour shift rotations, assuring that BELFOR would be present 

and working on the loss for a full 24-hour period, 7 days a week. As the project entered the 

repair phase, shifts were reduced to two, 12-hour rotations. Each crew was debriefed 

toward the end of their shift to guarantee fluent transition for the subsequent crews. 

 
Acting as an agent of The County of Stanislaus Board of Supervisors, the Project Manager 

finalized a construction contract for emergency repairs with BELFOR for the restoration and 

construction of the Gallo Center. BELFOR was to act as the General Contractor, overseeing 

the scope of work for the rest of the project. 

 
On performance days, it was important that BELFOR and the Center appear as if no damage 

occurred, and then resume work once the performance was over. BELFOR was to 

completely clean up and disappear two hours before an event started and could resume 

work one hour after the event ended. This came as a huge challenge and required 

immediate effective problem-solving by BELFOR’s Project Manager overseeing the loss, 

General Manager in charge of the branch and technical team working the loss. The amount 

of detail required to effectively manage a task of that size was only viable because of the 

amazingly invested staff that BELFOR employs. An example of how committed BELFOR 

was to the Gallo Center and the County’s needs shows exuberantly in this statement made 

by the BELFOR Project Manager overseeing the loss; “We weren’t going to leave the Center 

anything but spotless before an event. Each time we had to clean up and remove our 

equipment before a show, if my tech’s said they had vacuumed and everything was good to 

be left alone for a few hours during a performance, I had them wipe their hands on the 

ground and then on their pants... ... If I could see any trace of dust that area was to be 

vacuumed and/or mopped again.” 

 
BELFOR committed to providing a safe, clean and usable access to all restrooms, 

elevators, entrance and exits to and from all theaters and lobby areas during the 

construction restoration process. BELFOR made absolutely sure to confer with County Fire, 

County appointed IOR appointed Construction Manager to ensure the compliance with all 

fire codes and health and safety concerns. Flooring in all areas was to be free of debris, 
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protected and slip safe. Temporary lighting was installed for safe patron traffic 

throughout all event hours. Where possible, permanent structural finishes were installed 

as critical barriers throughout the duration of the project. The types of barrier solutions 

included substantial mechanically fastened wall covering, substantial removable 

panelized barriers and roll-up drape wall. 

 
BELFOR provided the Gallo Center for the Arts with a detailed description of where each 

barrier would be placed, what each barrier entailed and why that was the necessary 

barrier for that specific area. Everything done by BELFOR for the Gallo Center was 

documented in extreme detail. 

 
BELFOR completed the project on time and under budget. Not only did BELFOR complete 

the project below the originally budgeted amount, but also sustained revenue for the 

Gallo Center and the County of Stanislaus money by keeping the performance center 

open 

during restoration. The project ended on September 26th, 2014 – 2 days before 

estimated. The Gallo Center for the Arts was worked on for a total of three months and 

would have 

suffered greatly with the loss of it’s summer events; with past performers including R&B 

hit 

artist, John Legend and legendary singer Johnny Mathis. 

 
Research of 2012 events show that the Gallo Center attracted around 150,000 people 

per year, averaging $80 per trip (if local), on items other than the event ticket. Attendees 

from out of the area averaged $275 per trip on items other than the event ticket. It is no 

secret that Gallo Center plays a huge role in boosting Modesto’s economy and has been 

a great addition to the city. BELFOR is proud to have worked with The County of 

Stanislaus in restoring this community treasure. BELFOR employees enjoy taking on new 

challenges and finding ways to prevail over all obstacles that come their way; we proudly 

“restore more than property.” 

 
References: 

1: http://www.galloarts.org/ 

2: http://stancounty.com/bos/agenda/2014/20140930/B02.pdf 
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Back Lobby at Coat Check during Drying 
Phase 
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2nd Floor Lobby at Stairway 
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1st Floor Back Lobby Showing Ceiling 
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Containment of the Roger’s Theater Sound 
Wall 



 

 

 

 

 

 

Grand Lobby Under Containment 

2nd Floor Lobby at Stair Case 
Desiccant 



 

 

1st Floor Back Lobby 

1st Floor Back 
Lobby 



 

 

1st Floor Back Lobby 

1st Floor Coat Check 



 

1st Floor Back Lobby at Concessions 



 

 

 

 

1st Floor Coat Check 

1st Floor Concessions 



 

 

1st Floor Corridor 

 

1st Floor Back Lobby 



 

 

2nd Floor Lobby at Stair Case 
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